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NAVIGATING

Aececreditation Complexily

SYSTEM VS
MULTIPLE FRAMEWORKS EVIDENCE COLLECTION COMPLIANCE DEMANDS IMPLEMENTATION
TAFEs face overlapping regulatory Managing systematic evidence Increasing regulatory scrutiny and Balancing well-designed compliance
requirements: ATEC, AQF, HESF 2021, collection across all frameworks evolving standards create growing systems with documented proof of
and Standards for RTOs 2025 demand requires robust documentation compliance burdens that strain actual implementation remains a
simultaneous compliance across systems and consistent record- institutional resources and capacity. critical challenge for accreditation

multiple bodies. keeping practices. success.
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A UNIFIED ACCREDITATION
Framework

10 CATEGORIES

Comprehensive coverage across
the full accreditation lifecycle
aligned to ATEC, AQF, HESF 2021
& Standards for RTOs 2025.

TWO-TIER MODEL

Required documents establish
institutional intent while
supporting documents provide
proof of implementation.

AUDIT-READY
STRUCTURE

Clear accountability and
evidence-based documentation
ensuring regulatory readiness
from day one.




The PRP Quality Platform uses a structured two-tier documentation approach to ensure
TAFE accreditation readiness. Required Documents include policies, frameworks, and
strategies that demonstrate institutional intent and design. Supporting Documents provide
data, reports, and records as proof of implementation. This clear separation ensures
accountability and creates an audit-ready evidence base aligned to ATEC, AQF, HESF
2021 and Standards for RTOs 2025.

REQUIRED DOCS

SUPPORTING DOCS

Two-Tier

DOCUMENTATION MODEL

CLEAR ACCOUNTABILITY

www.prpquality.io
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FOUNDATIONAL
Categories 1-5

These five foundational categories establish the core framework
for TAFE course accreditation excellence. They ensure robust
governance structures, well-designed curriculum aligned to AQF
and training packages, clear student pathways with defined
outcomes, rigorous assessment with academic integrity, and

capable workforce with industry currency. CURRICULUM & COURSE DESIGN

GOVERNANCE & PATHWAYS

STUDENT PATHWAYS &
OUTCOMES

Required documents include policies, frameworks and strategies.
Supporting documents provide implementation evidence.

ASSESSMENT & INTEGRITY

www.prpquality.io
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CATEGORIES 6-10

Advanced Exeellence

These advanced categories build upon foundational
elements to ensure comprehensive accreditation
excellence. They address industry partnerships, quality
systems, data governance, pathway alignment, and audit
preparedness for TAFE institutions navigating ATEC,
AQF, HESF 2021 and Standards for RTOs 2025
requirements.

Each category includes required documents and
supporting evidence to demonstrate both system design
and implementation.

www.prpquality.io

INDUSTRY & WIL

QUALITY ASSURANCE

SYSTEMS & DATA

ATEC PATHWAYS
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Category Deep Dive
REQUIREMENTS

QEQEQ

GOVERNANCE
REQUIREMENTS

CURRICULUM DESIGN

QUALITY ASSURANCE

Governance Framework, Delegations Matrix, Course Approval
Policy, Pathways Framework and Governance Calendar.
Supporting evidence includes Board Minutes, Committee
Papers, Approval Records and Governance Reviews for audit
readiness.
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YOUR ACCREDITATION
Journe

AUDIT DOCUMENTATION BUILD EVIDENCE BASE SELF-ASSURANCE AUDIT

Review existing policies, frameworks, Develop required documents and Conduct comprehensive self-
and strategies against ATEC, AQF, collect supporting evidence assurance audit with Al summary
HESF 2021 and Standards for RTOs including data, reports, and records reports and validate with internal and

2025 requirements. proving implementation. external stakeholders.
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COHCI“SiOIl === \Why This Toolkit Works

Comprehensive Coverage

2021 and Standards for RTOs 2025 in one unified

Full regulatory coverage across ATEC, AQF, HESF
| framework.

Clear Accountability

institutional intent from implementation evidence

Two-tier documentation model  separates
| for transparent oversight.

Embedded ATEC Alignment

Built-in pathways alignment ensures seamless
integration with Australian Tertiary Education
Commission requirements.
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Thank You

Next Steps:

« Download the TAFE Course Accreditation Toolkit
« Conduct a comprehensive gap analysis

« Schedule your accreditation planning workshop

« Contact PRP Quality Platform for expert support
www.prpquality.io | info@prpquality.io
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