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Executive Overview

PRP Quality Platform:
Sector Pilot Projects

The PRP Quality Platform enables sector-wide pilot
projects across Australia and internationally,

strengthening governance, accreditation, compliance, and

continuous quality assurance through digital assurance
ecosystems. Supporting collaboration among regulators,
institutions, professional bodies, and industry partners.
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PRP Quiality Platform

Sector Challenges & PRP's

Response

Current sector issues include fragmented compliance systems
across institutions, duplicated audits creating inefficiencies,
and a fundamental lack of continuous assurance mechanisms.
These challenges result in increased costs, regulatory burden,
and gaps in quality oversight.

Our Solution

PRP's unified digital solution delivers continuous assurance
that reduces duplication and enhances transparency. Our
platform creates a connected quality ecosystem that moves
from periodic audits to real-time monitoring, strengthening
governance across all stakeholders.



Sector Coverage
Sector Coverage
01 02 03
Higher Education VET Health & Aged Care
04 05 06

Professional Accreditation Transnational Education Pathway & Articulation
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Pilot Project Framework

What Are Sector
Pilot Projects?

Sector Pilot Projects are collaborative, cross-sector testing environments designed to validate
governance and assurance models. They enable institutions, regulators, and industry partners to
test and refine digital assurance frameworks before scaling successful models across the sector.
These pilots build continuous improvement ecosystems that strengthen quality outcomes.
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Pilot Projects

Higher Education Pilots

07 07 07

Academic Governance Pulse Audits Compliance Monitoring
Al-powered oversight of academic governance Real-time course and unit quality assessments National-scale risk monitoring dashboards tracking
frameworks, ensuring continuous monitoring of providing continuous assurance through structured compliance indicators across higher education

institutional decision-making and policy compliance. evidence mapping and validation workflows. providers with automated analytics.



/’?
NWPRP
Y QUALITY

Sector Pilot Projects

:

Global Pathways

Connects universities, TAFEs, RTOs,
pathway colleges, and professional
bodies to build international
articulation and credit recognition
frameworks.

Sector Pilot
Projects

: :

Health Accreditation

Clinical governance and workforce
capability assurance with continuous
accreditation monitoring across
healthcare institutions.

Aged Care Services

Continuous quality indicator
monitoring, governance oversight
dashboards, and Al-supported audit
analytics for aged care providers.



' '(‘PRP
QUALITY

Platform Outputs
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Strategic Vision

FUTU RE_READY Transforming from periodic audits to continuous

monitoring. Building a connected global quality ecosystem

ASSU RA NCE that enhances evidence integrity, transparency, and

governance oversight across all sectors.
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