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Key Compliance
Standards

Standard 1:
Consumer Rights &
Safety

Standard 2:
Clinical Care &
Service Delivery

Standard 3:
Workforce &
Capability

Standard 4:
Environment &
Infrastructure

Standard 5:
Governance &
Quality
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Purpose & HealthCERT Alignment
The NZ Accreditation Toolkit provides a structured evidence framework aligned with
Health and Disability Services (Core) Standards and HealthCERT requirements,
ensuring aged care providers maintain transparent, auditable compliance systems.

Required Documents (Core)
Foundational governance and policy documents including Consumer Rights, Clinical
Governance, Workforce Strategy, Risk Management, Quality Improvement
frameworks, and Facility Management policies that form your compliance foundation.

Supporting Documents (Implementation)
Implementation evidence including incident reports, care plans, training matrices,
audit reports, KPI dashboards, maintenance logs, and committee minutes that verify
compliance outcomes and demonstrate continuous improvement.
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NZ
ACCREDITATION
FRAMEWORK

The New Zealand aged care compliance model
divides evidence into two clear categories. This dual-
structure approach ensures providers can
demonstrate both policy foundations and practical
implementation, meeting HealthCERT expectations for
governance-ready, auditable documentation.
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THREE PILLARS OF
NZ COMPLIANCE

New Zealand's aged care compliance model is built
on three foundational pillars that ensure providers
maintain transparent, auditable systems aligned
with HealthCERT expectations. These
interconnected areas work together to deliver
person-centred, governance-ready care that meets
the Health and Disability Services (Core) Standards.

Governance &

Risk

Governance Framework
and Risk Management
policies

Risk registers and audit
reports tracking

KPI dashboards and
committee minutes

Consumer

Experience

Consumer engagement,
feedback and advocacy
policies

Resident meeting minutes
and satisfaction surveys

Activity logs and advocacy
records

Continuous

Improvement

Improvement registers
tracking quality initiatives

Benchmarking reports
against industry standards

Performance monitoring
and audit outcomes



The PRP Quality Platform is a cloud-based compliance
solution designed specifically for aged care providers in New
Zealand.
Our platform provides governance-ready, auditable
frameworks that align with Health and Disability Services
(Core) Standards and HealthCERT requirements.

Key features include digital evidence folders organised by
standard, continuous improvement tracking, and real-time
compliance monitoring—all accessible securely from
anywhere.

PRP Quality Platform helps you maintain transparent,
auditable systems that demonstrate your commitment to
quality care and regulatory compliance.
Learn more at www.prpquality.io

Governance-ready compliance at
your fingertips—anytime,

anywhere.

INTRODUCING THE PRP
QUALITY PLATFORM
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PLATFORM
FEATURES
The PRP Quality Platform delivers a
comprehensive digital solution for aged care
compliance and quality assurance.
Our cloud-based system provides governance-
ready, auditable frameworks that align with
HealthCERT requirements and support your
journey toward accreditation excellence.

Cloud-Based

Access Real-time collaboration across all facilities.

Secure compliance tools accessible anywhere.

Digital Evidence
Structured documentation for audits.

Organized folders for all seven standards.

Quality Tracking
Continuous improvement monitoring.

Star Ratings alignment with outcomes.



The PRP Quality Platform provides
a governance-ready, auditable
framework for aged care
accreditation. Evidence is organized
into two key categories that align
with HealthCERT requirements and
support continuous improvement
tracking across all compliance
areas.

Governance Evidence

What evidence should you be collecting? The PRP Quality Platform organizes documentation into structured, auditable
categories that demonstrate compliance and quality outcomes:

Clinical Evidence

Person-Centred Care

Transparency

Quality Assurance

risk registers, incident reports, workforce compliance, training records

care plans, medication records, audits, consumer feedback, quality indicators

dignity, respect, cultural safety, and individual choice at the core

open reporting, measurable outcomes linked to Star Ratings

continuous improvement tracking and benchmarking capabilities

7 The platform aligns with all seven Strengthened Aged Care Quality Standards effective November 2025.
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GET STARTED TODAY
Transform your aged care compliance with PRP
Quality Platform's governance-ready, auditable
framework.

Contact Us

PRP Quality Platform
www.prpquality.io
info@prpquality.io
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